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A. Green Generation’s Mission 

The Green Generation Fund GmbH & Co. (the ‘Fund’ or ‘Green Generation’) invests in early-
stage Food Tech and Green Tech companies that make our lives and diets more sustainable, 
healthy and ethical. The Fund is structured as a German limited partnership and managed by 
the Green Generation Management GmbH (the ‘Firm’) as its General Partner. 

The Fund’s mission is to build a strong start-up ecosystem in three focus areas: Food Tech, 
Health and Personal Care, and Green Tech. Through investments in these focus areas, the 
Fund also aims to contribute significantly to the UN Sustainable Development Goals. 

The Fund is dedicated to investing in sustainable portfolio companies and to lead the transi-
tion to a net zero carbon, resilient, equitable and healthy society. Recognizing that this can be 
achieved only as a collaborative effort, the Firm encourages its partners to join it in delivering 
this ambition.  

This ESG & Impact policy sets out the Fund’s as well as the Firm’s sustainability ambition and 
how ESG and impact aspects are integrated along the investment process in order to achieve 
the Fund’s goals. The policy is binding for all parts of the company and applies to all regions, 
markets and asset classes. 

B. Sustainable Investment Objectives 
 The Fund was established to pursue a sector-based investment strategy in the small-cap sus-
tainable food technology segment. Within this sector the Fund focuses on three investment 
areas: Food Tech, Health and Personal Care, and Green Tech. As part of each of these focus 
topics the Fund aims to invest in companies with solutions that contribute to at least one of 
the UN Sustainable Development Goals (SDGs)1 and respective underlying targets. Further-
more, the Fund aims at achieving a high percentage of alignment with the EU Taxonomy for 
Sustainable Activities2. However, to date relevant parts of the taxonomy are still under devel-
opment (e.g. the Social Taxonomy and details regarding four of the environmental objectives), 
therefore, the Fund will closely monitor relevant updates and evaluate a potential alignment 
where possible.  

 
1 The UN Sustainable Development Goals are a set of 17 goals and 169 targets developed by UN member countries and 

the United Nations aiming at ending poverty and other deprivations as well as improving health and education, 
reducing inequality, strengthening economic growth, combating climate change and supporting environmental 
preservation. 

2 The EU Taxonomy is a classification system which defines the conditions that an economic activity has to meet in 
order to qualify as environmentally sustainable (see the European Commission’s website for further information) 

Table 1: Relevance and Contribution to SDGs of the category Food Tech 

Food Tech – Sustainable food systems 
Relevance With the world’s population expected to grow to 10bn by 2050 and the immediate challenge to re-

duce CO2 emissions the need for sustainable and scalable food systems is more pressing than ever. 
Mass market lab grown or plant-based food will be key to the solution. At the same time millennial 
and Gen Z consumers demand food brands that are healthy, more ethical and personalised. New 
brands that cater to those needs will arise and challenge traditional food brands. Personalised nutri-
tion based on age, gender and microbiome will become mainstream. 

Contribution to 
SDGs 

Ø Goal 12: Responsible Consumption and Production 
Ø Goal 13: Climate Action 
Ø Goal 15: Life on Land 
Ø Goal 3: Good Health and Well-being 
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Health and Personal Care – Purpose driven consumer brands 
Relevance Specific toxins as well as microplastics contained in certain consumer goods are detrimental to 

aquatic life and the human hormone system. Other common ingredients such as palm oil are associ-
ated with severe environmental damages such as deforestation and habitat loss. Yet, it remains an 
underfunded category. The Green Generation Fund will focus on toxin-free, fair, sustainable and 
healthy natural Fast Moving Consumer Goods (FMCG) challenger products in form of purpose 
driven consumer brands and innovative D2C business models. Traditionally, Europe has been a 
thought leader in this domain. 

Contribution to 
SDGs 

Ø Goal 6: Clean Water and Sanitation 
Ø Goal 12: Responsible Consumption and Production 
Ø Goal 14: Life below Water 
Ø Goal 15: Life on Land 
Ø Goal 3: Good Health and Well-being 

Table 2: Relevance and Contribution to SDGs of the Health and Personal Care category 

 
Green Tech – Sustainable living 
Relevance A new wave of sustainable consumer facing companies arises to change the way we consume funda-

mentally. We look for game changers with strong IP on the intersection of consumption and tech-
nology that enable significant advancements in sustainable living: Innovative packaging solutions 
and post-consumption models will reduce plastic and food waste. Environmentally friendly suppli-
ers and delivery will reduce the carbon footprint of consumer goods across the supply chain. 

Contribution to 
SDGs 

Ø Goal 12: Responsible Consumption and Production 
Ø Goal 13: Climate Action 

Table 3:Relevance and Contribution to SDGs of the Green Tech category 

 
How the positive contribution towards the selected SDGs and relevant targets as well as po-
tential harm to any other SDGs is evaluated, is described in Chapter E.  

C. Sustainability Approach 

A comprehensive stakeholder engagement and materiality assessment, considering the SASB 
Standards, the Global Reporting Initiative, the UN Sustainable Development Goals and the 
EU taxonomy guidelines, has identified sustainability factors material for the Fund’s invest-
ments and operations. To achieve its sustainability vision, the Fund has established an ESG 
and impact strategy to identify any potential sustainability-related risks as well as value crea-
tion potentials.  

The following table summarizes the overall material ESG criteria for the Green Generation 
Fund. Depending on the individual investment additional ESG criteria might be integrated as 
part of the ESG assessment. 

ESG dimension Criteria  

Environment • GHG Emissions 
• Air Quality 
• Energy Management 
• Water & Wastewater Management 

• Waste & Hazardous Materials Management 
• Ecological Impacts 
• Animal Welfare 
• Climate Risk Management 

Social Capital • Customer Privacy 
• Data and Cyber Security 
• Product Quality & Safety 

• Customer Welfare 
• Selling Practices & Product Labeling 
• Human Rights and Community Relations 

Human Capital • Employee Engagement, Diversity & Inclusion  

Business Model 
& Innovation 

• Product Design & Lifecycle Management 
• Supply Chain Management 

• Materials Sourcing & Efficiency 
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ESG dimension Criteria  

Leadership & 
Governance 

• Business Ethics 
• Technology/digital/innovation ethics 
• Governance processes & practices 

• Management of the Legal & Regulatory   
Environment 

• Payment structure 

 

In Addition to ESG, the Fund also established a comprehensive impact assessment framework 
in order to monitor progress towards its sustainability commitment and related targets. Fur-
ther information on the integration of impact aspects can be found in Chapter E. and in a 
separate Impact Assessment Handbook. 

D. Management of sustainability risks and opportunities along the investment 
process 

The Fund intends to invest into approximately 25-30 portfolio companies in Pre-Seed, Seed 
and Series A rounds. The Fund will act both as a lead investor in Seed and Series A financing 
rounds as well as co-investor alongside world-leading VC companies. A structured approach 
is in place to integrate and assess ESG as well as impact related information along the whole 
investment process. On the one hand, identifying potential sustainability risks is crucial to be 
able to mitigate their negative impact on the returns of the financial product with adequate 
remediation measures and recommendations. On the other hand, evaluating and supporting 
opportunities to enhance value creation through sustainable practices and by setting ambi-
tious improvement targets can have a positive impact on the financial performance of the 
Fund. To ensure an adequate sustainability risk and opportunity management, relevant 
measures are underwritten and embedded in the investment business plans. 

Investment selection follows a structured process through selection, review, and approval. 
The Fund’s Investment Committee (the "IC") has the objective of delivering the Fund’s target 
return while taking into account the Fund’s ESG and impact strategy. The Investment Com-
mittee is initially composed of the two Principals (Dr. Manon Sarah Littek and Janna 
Ensthaler) which will vote on investment decisions based on the principle of unanimity. In 
the future, the IC’s membership may include a representative from the Firm’s ESG team, 
providing insight and oversight on relevant topics.  

IC approval for any acquisition is staggered into two distinct stages: 

1. Pre-due diligence (pre-DD), when initial ESG and impact screening is considered, and  

2. Post-due diligence (final approval) when due diligence results and any post-acquisition 
measures/underwriting are considered. 

ESG as well as impact considerations are integrated along the whole investment process as 
illustrated in the following figure. The assessment of ESG aspects will be described in detail 
in this chapter, whereas a short overview of the impact evaluation will be provided in Chapter 
E. Additional information on the methodology and application of the impact evaluation will 
be available in a separate impact evaluation handbook.  
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Figure 1: ESG & Impact Integration along the Investment Process (Focus on ESG) 

I. Deal Origination 

The Fund considers proposals that are suggested by the Firm’s network, which can be 
backed up with excellent references or companies with real game changer potential. In 
sourcing, any company that does not meet the Fund’s ESG criteria or is not related to one 
of the three focus topics is disregarded. 

An open application process is promoted and an inclusive sourcing strategy is actively 
applied to support underrepresented founders. Several studies have proven that diverse 
management teams are associated with increased financial performance and innovation3.  
The Fund only believes in AAA teams and will not invest in good ideas with mediocre 
teams. The main criteria the Fund is looking for are first and foremost high energy and 
passion for their product. Furthermore, outstanding previous performance in the target’s 
sector is sought after. 

II. Pre-Due Diligence Phase 

During the pre-due diligence phase positive screening criteria are applied to ensure only 
investments are selected which are aligned with the Fund’s ESG and impact strategy. In 
addition to the application of screening criteria at this stage the focus is mainly set on 
identifying category disruption potential and market size. 

1. Positive Screening Criteria 
The Fund has a very clear, research led investment strategy focusing on (i) growth sus-
tainable food technology companies; (ii) growth companies with a focus on natural fast-
moving consumer goods challenger products; and (iii) growth companies with a focus on 
food-oriented sustainability and carbon offsetting solutions. Within these pre-defined 
sectors the Fund only invests in companies with a strong ESG commitment and a clear 
impact objective. Furthermore, investments are limited to specific investment phases and 
geographical focus areas as outlined below. 

 
 

3 Stuart R. Levine (2020), Diversity confirmed to boost innovation and financial results, Forbes, 
https://www.forbes.com/sites/forbesinsights/2020/01/15/diversity-confirmed-to-boost-innovation-and-finan-
cial-results/ 
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Impact Focus:  
• ESG committed impact ventures that offer a measurable, positive contribution to 

selected UN Sustainable Development Goals and respective targets (see Chapter 
E. Impact Evaluation) 

 
Sector Focus: 

• Food Technology 
Ø Plant-based 3.0: cheese, fish, egg 
Ø Precision & biomass fermentation 
Ø Meal replacements 

• Health and Personal Care 
Ø Inner beauty concepts: hormones & gut bacteria 
Ø Microbiotic home cleaning 
Ø Cruelty-free and personalized products 

• Green Technology 
Ø Vertical farming 
Ø Carbon-free delivery 
Ø Consumer-facing carbon control technology 

 
Investment Phase Focus:  

• Pre-Seed 
• Seed 
• Series A 

 
Geographical Focus:  

• European Union 
• United States 

 

2. Exclusion Criteria 
The Fund does not invest in companies with business activities related to the following 
topics:  

• Any products or activities which are subject to national or international phase-out 
or prohibition regulations or to an international ban such as specific pharmaceu-
ticals, pesticides, herbicides and other toxic substances, ozone depleting sub-
stances, protected wildlife or wildlife products and transboundary trade in waste  

• Any activities causing potential destruction or significant impairment of areas 
particularly worthy of protection 

• Production or trade of controversial products such as weapons and ammunition 
of any kind (incl. controversial weapons) or critical components thereof; radioac-
tive material that does not apply to the procurement of medical equipment, qual-
ity control equipment or similar applications; tobacco and distilled alcoholic bev-
erages and related products; unbonded asbestos fibers and hazardous chemicals 
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• Controversial forms of gambling (operation of casinos, production of devices or 
equipment for casinos or betting offices, online betting companies), R&D or tech-
nical application of programs or cryptocurrencies which support internet gam-
bling/online casinos, pornography, illegal access to or downloading of electronic 
data or illegal online transactions 

• Destructive fishing methods, shark finning or commercial whaling 

• Nuclear power plants, arctic offshore oil and gas or shale gas in Europe, oil from 
bituminous shale, tar sands or oil sands 

• Commercial logging operations for use in primary tropical moist forest 

• R&D or technical applications related to genetic engineering of humans or gener-
ation of genetically modified organisms4 (GMOs) that do not have the respective 
legal, regulatory and ethical allowances in place based on EU regulation 

• Activities involving any violations of International Labour Standards or impinge-
ments of the lands owned by indigenous peoples or any illegal economic activities 

• Products involving animal testing or trading/manufacturing of fur products 

• Non-compliance with the EU General Data and Protection Regulation, the EU 
General Product Safety Directive, EU occupational safety and health directives 
and international standards for human rights 

3. Initial decision-making process 
Based on the screening process an investor call or meeting is organized for a first Q&A on 
the business model. An initial analysis of the information provided in the pitch deck, busi-
ness plan and investor call as well as any additional available information is conducted 
including an identification of material ESG aspects and a rough estimation of potential 
positive impact and contribution to the SDGs. 

After the initial analysis an informal partner meeting is held to decide whether to proceed 
with an investment memorandum. If so, the investment memorandum including a deal 
terms proposal is assessed and an investment committee meeting is held to discuss 
whether to offer a term sheet.  

III. Due Diligence Phase 

1. Process 
After a term sheet proposal has been made a detailed due diligence is conducted to iden-
tify sustainability-related potential deal breakers as well as value creation potentials. A 
process has been established to collect relevant ESG information through a document 
review of available data (e.g. pitch deck), a structured ESG checklist as well as personal 
exchange with the company’s founders and/or management. Based on the gathered in-
formation the ESG strategy as well as its performance (i.e. the maturity of ESG 

 
4 Please note that we intend to invest into GMO (as far as in line with EU regulation), particularly in the US. We will 

evaluate compliance on a case by case basis 
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management) of the company is evaluated and relevant recommendations for improve-
ment are defined. In addition, potential red flags as well as value creation opportunities 
are identified and highlighted to support the investment decision. 

2. Content 
ESG aspects identified in the pre-due diligence phase as well as described in Chapter C. 
might be complemented by additional relevant ESG aspects for each individual invest-
ment and will be assessed as part of the due diligence process. Due to the early stage of 
the companies the ESG criteria and their assessment are structured along the business 
model canvas covering all relevant business model components. Moreover, the assess-
ment is aligned with the UN Guiding Principles on Business and Human Rights. The ESG 
due diligence also examines how responsibility for ESG topics is assigned within the com-
pany (e.g. sufficient expertise and decision-making power). In addition, for investments 
outside of Europe (especially in the US) regional specific regulatory and compliance re-
lated ESG aspects are taken into account. For these investments, the ESG checklist is 
adapted through alternative questions covering relevant local circumstances. 

3. Investment Decision 
The results of the detailed ESG due diligence will be summarized and presented to the 
Investment Committee. The information is presented in each IC deck and as appropriate 
for the investment and relevant strategy. The IC considers the findings of the due dili-
gence screening and analysis during the investment selection process. The IC seeks to 
apply an asset-class specific set of criteria when evaluating assets and key counterparties.  

IV. Ownership and Value Creation Phase  

On portfolio level an investment plan is developed with the purpose of setting out the key 
objectives for the portfolio in the forthcoming year, based on the current portfolio 
composition and past performance, revised forecasts for each asset in the portfolio based 
on the latest market forecasts, and the latest tactical recommendations. Investment plans 
are prepared for all mandates and formally adopted through annual business plans by the 
relevant Investment Committee. The investment plans also include ESG considerations 
and targets to guide portfolio management with regards to risk mitigation and value 
creation.  

 
Depending on the stage of the company invested in, a holding period of four to eight years 
is expected, with an average involvement of six years. During the ownership period regu-
lar communication with the portfolio companies takes place on demand, through monthly 
update calls and quarterly board meetings. To ensure that the portfolio companies are 
committed to relevant ESG aspects, it is planned to integrate the sustainability clause de-
fined by the Leaders for Climate Action (LFCA5) into both the term sheets and shareholder 
agreements. The sustainability clause requires companies to regularly measure their car-
bon footprints, to implement CO2 emission reduction and offsetting initiatives and to raise 
awareness about environmental responsibility when engaging with customers and 

 
5 The LFCA is a European climate action community aiming at accelerating progress towards the Paris Agreement 

goals. Further information about their sustainability clause can be found on their website. 
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suppliers. Violations of the sustainability clause are reported to the investors and board 
positions are actively used to transparently disclose such issues. 

 
Once a portfolio company has been acquired, Green Generation actively engages with the 
company to support their alignment with the Fund’s ESG strategy. Based on the results 
of the ESG due diligence an action plan with relevant recommendations is established. In 
the holding period, Green Generation uses an ESG Monitoring Checklist to assess the 
implementation progress of the recommendations for each investee company on a regular 
basis. As part of its engagement process Green Generation applies the following 
measures:  
• Appointing a coordinator to advise and assist the board of each Portfolio Company 

to develop and maintain relevant ESG action plans and targets as well as to ensure 
the appropriate delegation of ESG-related tasks and roles;  

• Quarterly reporting by each portfolio company to Green Generation regarding 
progress of the ESG action plan, relevant KPIs and ESG developments in general; 

• Regular review of the implementation progress of the ESG action plan and related 
advice for further improvements; 

• Ad-hoc reviews of current ESG incidents (as reported by each portfolio company 
coordinator) and promoting an open line of communication and accountability for 
ESG issues at all times; 

• Annual reporting on ESG compliance, progress, KPIs and material incidents to 
Limited Partners for each portfolio company (subject to confidentiality and legal 
restraints). 

 
Further details on the content of the ESG reporting will be provided in Chapter F. 
Reporting. 

 

V. Exit Planning 

At the time of exit an overall ESG assessment is conducted taking into account the whole 
lifecycle of the investment and outlining the ESG progress and achievements as well as 
future value creation potentials.  

Moreover, to the extent possible, the Fund will evaluate the ESG strategy of potential 
buyers and transparently report any potential concerns to ensure that the positive impact 
generated through the portfolio company will be continuously supported even after the 
exit. 

 

E. Impact Evaluation 

The Fund follows a strong impact strategy and is committed to allocate 90% of the overall 
investment capital to the achievement of climate and environmental impact targets (moni-
tored by relevant KPIs). The minimum impact requirement to proceed with an investment is 
a sustainable, incremental improvement towards the status quo, however the primary aim is 
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to invest into game changers with a large impact especially on climate protection, health, re-
source conservation and ethical consumption. Measured by the UN SDGs, the Fund’s invest-
ments will have a particular impact on goal 3 (good health and wellbeing), goal 6 (clean water 
and sanitation), goal 12 (responsible consumption and production), goal 13 (climate action), 
goal 14 (life below water) and goal 15 (life on land). Relevant underlying targets for each of the 
selected SDGs are illustrated in the following table. In order to track progress towards achiev-
ing a positive contribution, quantitative impact goals and respective indicators are set and 
monitored during the holding phase. 

 
Goal Target 

 

6.3 
By 2030, improve water quality by reducing pollution, eliminating dumping and minimizing release 
of hazardous chemicals and materials, halving the proportion of untreated wastewater and substan-
tially increasing recycling and safe reuse globally 

 

12.2 
12.3 
12.4 
12.5 

• By 2030, achieve the sustainable management and efficient use of natural resources 
• By 2030, halve per capita global food waste at the retail and consumer levels and reduce food 

losses along production and supply chains, including post-harvest losses 
• By 2020, achieve the environmentally sound management of chemicals and all wastes throughout 

their life cycle, in accordance with agreed international frameworks, and significantly reduce their 
release to air, water and soil in order to minimize their adverse impacts on human health and the 
environment 

• By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse 

 

13.2 Integrate climate change measures into national policies, strategies and planning à adapted to be 
integrated in business and investment policies, strategies and planning 

 

14.1 By 2025, prevent and significantly reduce marine pollution of all kinds, in particular from land-based 
activities, including marine debris and nutrient pollution 

 

15.3 

By 2030, combat desertification, restore degraded land and soil, including land affected by desertifi-
cation, drought and floods, and strive to achieve a land degradation-neutral world 
15.a Mobilize and significantly increase financial resources from all sources to conserve and sustaina-
bly use biodiversity and ecosystems 

 

3.9 By 2030, substantially reduce the number of deaths and illnesses from hazardous chemicals and air, 
water and soil pollution and contamination 

 

I. Impact Evaluation along the investment process 

Similar to the ESG aspects, impact is considered as part of all stages within the investment 
cycle as illustrated in the following figure. Details regarding the methodology and appli-
cation of the impact evaluation within each of the outlined phases will be provided in a 
separate impact evaluation handbook. The following subchapters (II. – IV.) should only 
serve as short overview regarding the content of the impact evaluation. 
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Figure 2: ESG & Impact Integration along the Investment Process (Focus on Impact) 

II. Assessment of Impact Pathways & Contribution to SDGs 

During the due diligence process impact pathways are evaluated taking into account the 
inputs of the investment, generated outputs by the portfolio company, expected outcomes 
for the beneficiaries of the impact and resulting contribution to relevant SDGs and re-
spective targets. Furthermore, relevant value creation potential will be identified along 
this process and respective recommendations for improvement defined. 

 

Figure 3: SDG-aligned Impact Pathways 

III. EU Taxonomy Alignment 

As part of the impact evaluation process, it is planned to assess the economic activities of 
any potential investment with regards to their alignment with relevant EU Taxonomy ob-
jectives such as “Circular Economy” and “Pollution Prevention and Control” including the 
Do No Significant Harm principles. However, due to the early stage of the companies as 
well as the incomplete status of the Taxonomy (e.g. uncertainty which economic activities 
will become eligible), to date it remains challenging to estimate the potential degree of 
alignment with the Taxonomy. Furthermore, additional objectives related to the Social 
Taxonomy (currently still under development) could become relevant as well. 

IV. Assessment of Impact Dimensions  

Once the potential positive effects have been identified, their impact is assessed in further 
detail based on the impact dimensions defined by the Impact Management Project 

ES
G

 S
tra

te
gy

Deal Origination Pre-Due Diligence Phase Due Diligence Phase Ownership & Value Creation Exit planning

Im
pa

ct
 S

tra
te

gy

• Inclusive sourcing
• Open application

process

• Positive Screening 
Criteria

• Exclusion Criteria
Initial IC 
Approval

• ESG Materiality
Assessment

• ESG Maturity
Assessment 
(Risks & 
Opportunities)

• ESG Roadmap
• ESG Progress
• ESG KPIs
• ESG Reporting

• ESG Summary 
over investment
life-cycle

• ESG evaluation of
potential buyers

Final IC 
Approval

• Impact Screening
• Potential impact

estimation

• Assessment of
positive and 
negative impact
potential

• Baseline review 
of impact

• Impact Action Plan
• Impact Progress
• Impact KPIs
• Impact Reporting

• Summary of impact
delivered

• Indicate how
impact can be
delivered in the
future

Initial IC 
Approval

Final IC 
Approval

• Clear Impact 
Objective as part of
the business model

• Purpose-driven
founders / 
management

Inputs Outputs Outcomes SDG Impact

• Dedicated 
resources invested, 
e.g. money, time, 
staff

• Performance 
Measurement

• Quantity and quality
of products and/or
services delivered

• Benefits or changes
for relevant 
stakeholders
resulting from the
company‘s product
or service

• Long term
consequences of
the company‘s
activities, products
and services

• Positive 
contribution to
selected SDGs 
and/or potential 
negative impact on 
other SDGs



 

page 13 of 19 

 

 
... 

 

(IMP6). The five impact dimensions and their assessment criteria are illustrated in the 
following figure. In order to measure the impact performance relevant quantitative and 
qualitative data is collected to assess the social and/or environmental benefits of the com-
pany’s solution. Where possible the assessment also includes a systems perspective con-
sidering the impact created in a business-as-usual scenario (i.e. without existence of the 
portfolio company’s activities) vs. the impact created by the company. However, as the 
potential investments are early-stage companies the analysis might also be based on es-
timations of the future potential impact taking into account scalability of the solutions 
(within the time frame of the holding period). Furthermore, potential negative conse-
quences of the company’s activities are considered. Based on the assessment an indica-
tion for the overall impact of the company is provided (positive or negative) and the extent 
to which this impact is integrated within the company’s business model is evaluated. In 
case of a positive investment decision, the impact performance evaluation is shared with 
the portfolio companies, an action plan is developed to increase the positive impact and 
lessons learnt from other portfolio companies are exchanged. 

 

Figure 4: Assessment of Impact Dimensions based on the IMP Approach 

 

F. Reporting 

A detailed overview of the ESG progress and the current status of achieved impact goals will 
be reported on an annual basis. The periodic reporting will also include relevant KPIs such as 
the Principal Adverse Impact (PAI) Indicators (see appendix 1). In addition, several climate 

 
6 The IMP facilitates standard-setting organisations that, through their specific and complementary expertise, are co-

ordinating efforts to provide comprehensive standards and guidance related to impact measurement, assessment 
and reporting. The structured network includes organizations such as the Global Impact Investing Network, PRI, 
CDP, GRI and CDSB. 
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inherent to the asset’s business model?

SDG target – Which SDG target is impacted by the asset’s activity?
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and environmental impact KPIs will be defined individually for each investment which will be 
measured starting from the first year of the holding phase. Moreover, the periodic reporting 
will include the results of the assessment regarding the EU Taxonomy alignment of the 
portfolio companies, aggregated on portfolio level. 

Exemplary climate and environmental impact KPIs could be the reduced carbon emissions of 
a plant-based product vs. their animal-based counterpart (for the Food Tech category), the 
reduction in freshwater pollution by chemicals (for the Health and Personal Care category) or 
the amount of non-degradable plastic reduced by a compostable alternative (for the Green 
Tech category). 

However, as impact investing is still an evolving category, it is often not yet possible to show 
the impact through quantitative data at the portfolio company level. In this case, qualitative 
data about what impact this business model would have at scale in its sector and in the market 
overall will be provided (e.g. cell-based meat vs. meat in terms of CO2, land resources, 
biodiversity, water).  

G. The Firm’s Internal Commitment 

I. Environment 

The Firm has the ambition to be climate neutral as a holding and to offset carbon emis-
sions from travel and other sources. We will also support environmental programmes 
within the scope of our consumer investing practice.  

II. Social 

We are committed to promote diversity and inclusion as part of our hiring practices as 
well as by providing an inclusive working environment. A short Equal Opportunities Pol-
icy is integrated within our Compliance Manual. In addition, it is planned to establish a 
separate more detailed Diversity, Equality and Inclusion (DEI) Policy including consid-
erations of inclusive hiring, parental leave and pay gaps. The DEI Policy will also contain 
clear targets to be achieved, monitored and reported based on relevant KPIs across our 
company. In alignment with the DEI Policy an employee welfare strategy is under devel-
opment with specific internal initiatives. Implementation progress of these initiatives will 
be monitored and reported as well. 

III. Governance 

We are committed to good governance practices and have implemented relevant compli-
ance and control structures. The Fund is structured as a German limited partnership and 
managed by the Green Generation Management GmbH (the ‘Firm’) as its General Part-
ner. Dr. Manon Sarah Littek and Janna Ensthaler serve as Managing Directors of the 
Firm with sole power of representation. A limited partners advisory committee (LPAC) 
will be installed upon the Fund’s closing to advise, among other matters, on conflicts, 
governance and compliance and to review applied valuation methodologies. 

We have implemented a code of conduct (as part of our compliance manual) which de-
scribes our company values and the fundamental principles that govern our ethical and 
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legal obligations. The code of conduct is applicable to all employees and covers conduct 
relating to each other, to our business partners, clients and competitors, as well as to our 
resources and communities. Furthermore, the compliance manual covers the following 
topics:  

• Confidential Information and Information Security Policy 
• Disaster Planning, Backup, and Network Infrastructure 
• Conflicts of Interest Police 
• Anti-Bribery and Corruption Policy 
• Gifts and Entertainment Policy 
• Personal Account Trading Policy 
• Insider Trading Policy 
• Equal Opportunities Policy 
• Health and Safety Policy 
• Whistleblowing Policy 
• Anti-Money Laundering/Know-Your-Customer Policy 
• Fund Compliance Policy 
• Investment Compliance Policy 

IV. Sustainability-aligned incentives and remuneration 

Moreover, our remuneration policies are consistent with our ESG and impact strategy 
and linked to the achievement of specific impact targets. The Fund charges a 2% manage-
ment fee. An additional 20% carried interest is charged upon reaching an 8% annual hur-
dle rate (full catch up). Once the total fund return exceeds 3x, the carried interest in-
creases to 25%. One third of our carried interest will be directly linked to the achievement 
of pre-defined climate and environmental impact targets and related KPIs. In case these 
are not or only partly achieved the respective part of the carried interest which is not 
distributed will be transferred to an independent beneficiary (e.g. a NGO, a climate and 
environmental Business, a climate and environmental business incubator…etc.) pro-
posed by the Fund and approved by LPs. 

V. Sustainability standards and ESG-related memberships 

Upon the Fund’s first closing, the General Partner will become a signatory to the UNPRI 
and member of the Global Impact Investing Network (GIIN). Both application processes 
have already been initiated and are currently awaiting approval. In addition, potential 
memberships at the FAIRR initiative and the Leaders for Climate Action are being eval-
uated. 

H. Roles and Responsibilities 
This ESG policy defines the Fund’s and the Firm’s sustainability strategy and goals as well as 
the ESG integration process along the investment cycle. The policy is applicable to all employ-
ees. However, a dedicated ESG officer will be assigned who is responsible for the implemen-
tation of the policy and for reviewing and updating its content on a regular basis. To date, the 
overall responsibility for ESG is allocated to Peter Dorfner who is taking over this role until 
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an official ESG officer has been assigned. Furthermore, regular discussions about relevant 
ESG topics are planned at partner meetings (at least once a year). 

It is envisioned to provide relevant ESG-related trainings to team members in order to share 
best practices and industry insights.  
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Appendix I: Principal Adverse Impact Indicators 

Climate and other environment-related indicators 
Adverse sustainability indicator Metric 
Greenhouse 
gas emissions 

1. GHG emissions Scope 1 GHG emissions  
Scope 2 GHG emissions 
From 2024, Scope 3 GHG emissions 
Total GHG emissions 

2. Carbon footprint Carbon footprint 
3. GHG intensity of investee companies GHG intensity of investee companies 
4. Exposure to companies active in the 
fossil fuel sector 

Share of investments in companies active in the fossil fuel sec-
tor 

5. Share of non-renewable energy con-
sumption and production 

Share of non-renewable energy consumption and non-renewa-
ble energy production of investee companies from non-renewa-
ble energy sources compared to renewable energy sources, ex-
pressed as a percentage 

6. Energy consumption intensity per high 
impact climate sector 

Energy consumption in GWh per million EUR of revenue of in-
vestee companies, per high impact climate sector 

Biodiversity 7. Activities negatively affecting biodiver-
sity-sensitive areas 

Share of investments in investee companies with sites/opera-
tions located in or near to biodiversity-sensitive areas where ac-
tivities of those investee companies negatively affect those areas 

Water 8. Emissions to water Tonnes of emissions to water generated by investee companies 
per million EUR invested, expressed as a weighted average 

Waste 9. Hazardous waste Tonnes of hazardous waste generated by investee companies 
per million EUR invested, expressed as a weighted average 

Table 4: Climate and other environment-related PAIs 

 

Social and employee, respect for human rights, anti-corruption and anti-bribery matters 
Adverse sustainability indicator Metric 
Social and  
employee  
matters 

10. Violations of UN Global Compact princi-
ples and Organisation for Economic Cooper-
ation and Development (OECD) Guidelines 
for Multinational Enterprises 

Share of investments in investee companies that have been 
involved in violations of the UNGC principles or OECD 
Guidelines for Multinational Enterprises 

11. Lack of processes and compliance mecha-
nisms to monitor compliance with UN 
Global Compact principles and OECD Guide-
lines for Multinational Enterprises 

Share of investments in investee companies without policies 
to monitor compliance with the UNGC principles or OECD 
Guidelines for Multinational Enterprises or grievance /com-
plaints handling mechanisms to address violations of the 
UNGC principles or OECD Guidelines for Multinational En-
terprises 

12. Unadjusted gender pay gap Average unadjusted gender pay gap of investee companies 
13. Board gender diversity Average ratio of female to male board members in investee 

companies 
14. Exposure to controversial weapons (anti-
personnel mines, cluster munitions, chemi-
cal weapons and biological weapons) 

Share of investments in investee companies involved in the 
manufacture or selling of controversial weapons 

Table 5: Social and Governance related PAIS 
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Additional Principal Adverse Impact Indicators 
Adverse sustainability indicator Metric 
Emissions 4. Investments in companies without carbon 

emission reduction initiatives 
Share of investments in investee companies without carbon 
emission reduction initiatives aimed at aligning with the 
Paris Agreement 

Social and   
employee   
matters 

2. Rate of accidents Rate of accidents in investee companies expressed as a 
weighted average 

Table 6: Additional PAIs 


